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Notes about Stanford Survey of MCDPS Teachers

In May and June of 2008, IREPP administered a survey to Miami-Dade County Public
Schools (M-DCPS) teachers. This survey asked teachers about their school, the role(s) their
current school administrators play, the appeal (or unappeal) of being a school administra-
tor, and how prepared they feel to take on specific leadership tasks.

All of the teachers in the district were emailed links to the online survey. We received sur-
vey responses from 15,842 teachers in M-DCPS (representing an 83 percent response rate).
This report highlights some of the aggregated responses of these teachers. Completing the
survey was voluntary, as was answering each of the individual questions. The responses
presented in this report represent the sum or proportion of the responses for each question
(i.e., missing responses are omitted). We have a low rate of non-response (less than ten per-
cent) for most questions. Combined with our 83 percent response rate overall, we are quite

confident that the aggregated responses reported here are representative of the population
of teachers in M-DCPS.

This survey is part of IREPP’s School Leadership Research (SLR) project, which examines
the career paths of principals and teachers, district policies that affect the distribution of
human resources across schools, and the impact of educator characteristics and mobil-

ity patterns on student outcomes. The research is funded by organizations interested in
evaluating existing education policies in order to identify ways to improve those policies

or develop new policies as needed. We have received financial support from The Spencer
Foundation, The Joyce Foundation, and the Stanford University K-12 Education Initiative.
More information about this project can be found at: www.schoolleadershipresearch.org

School Leadership Research Project
Institute for Research on Education Policy and Practice

IR e PP 520 Galvez Mall, CERAS Bldg.

STANFORD UNIVERSITY Stanford, CA 94305

www.schoolleadershipresearch.org



For how many years have you been or were you
a teacher in your current school?

1028 70

2723
H 2 years or less

M 3-5 years
@6-10 years
@11-20 years
W 21-30 years

@ Over 30 years
2006

A third of the respondents have
been in their current school for
two years or less, and another
quarter for three to five years.
However, about a quarter of the
respondents have been in their
school for over ten years. The
average number of years the
respondents have been in their
current schools is seven.
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Which of the following best describes your current role
as a teacher?
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Which of the following school leadership positions

have you held?
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About forty percent of the re-
spondents have not held a school
leadership position. However,
forty percent have been a grade
level or department head, and
about a fifth of them have been

a school-wide leadership team
member and/or an Education Ex-

cellence School Advisory Council
(EESAC) member.
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How much do you agree or disagree with the following
statements as they pertain to your school?

@ Strongly Agree Agree Disagree B Strongly Disagree
My principal has skills to work w/ teachers on Instruction | [_§
My principal has time to work w/ teachers on instruction [ u

Other leaders have skills to work with teachers

Other leaders have time to work with teachers

Teachers have skills for effective instruction | [_]

Teachers have time to work on instr improvement [ —— a

Teachers are willing to work with each other

Teachers share instructional problems with leadership

Teachers share instructional problems with each other | [__4§

There is a willingness of teachers to implement change

a

0% 20% 40% 60% 80% 100%
Percent of Respondents

There are teachers who actively resist instruction change

Most of the respondents are confident that their school leadership has the skills and
knowledge to work with teachers on instruction, however less feel that they have the
time to do so. This parallels findings from our surveys of M-DCPS principals and
assistant principals.

To what extent does your current principal do the following in
his/her role as a principal? He/She...

HTo a Great Extent ETo Some Extent ETo a Little Extent H Not at all

Initiates bold changes

Encourages creativity in the staff

Closely manage the workings of the school P

Models an intensive work effort

Employs participative decision-making

Insists on a focus on improving student outcomes T

Ensures all teachers know the rules & expectations b 1

Freely shares own mistakes with teachers

0% 20% 40% 60% 80% 100%
Percent of Respondents

Most of the respondents feel that the principal does the following to a great extent:
insists on a focus on improving student outcomes and ensures that all teachers know
the rules and expectations. Again, this closely parallels what we find from principal
self-reports and APs reports of principals.

Stanford Survey of Teachers



The respondents generally report
that their principal is able to
influence school change. Sixty
percent of the respondents be-
lieve that they can do so a lot. 3,390
However, about ten percent of
them think that their principal
has a little or no influence at all.

To what extent is your principal able to influence
school change?

HA lot

Somewhat

A little

H Not at all

Rank the following four roles based upon how much emphasis
your principal puts on them in his/her job as a principal

M 1st (Most Emphasis) 2nd @ 3rd M 4th (Least Emphasis)

Commnity Builder u

Internal Stabilizer ﬁ ' -

External Goal mediator

Chonge Facilitator m
f T T T T 1

0% 20% 40% 60% 80% 100%
Percent of Respondents

Respondents were asked to rank the emphasis their principal places on the
following four roles:

COMMUNITY BUILDER - Focuses on creating a positive community within
the school by emphasizing human interactions.

INTERNAL STABILIZER - Focuses on stabilizing internal school operations so
the school functions well.

EXTERNAL GOAL MEDIATOR - Focuses on student outcomes and external
accountability in a structured, well-organized manner.

CHANGE FACILITATOR - Focuses on envisioning and facilitating innovation
and change.
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On average, how often do your principal or assistant
principals informally observe your classroom?

E Almost every day

H At least once a week

EFrom once a week to
once a month

Less than once a month

B Never

A third of the respondents report
that these informal observations
last five minutes or less. A fifth
of them state that they last more
than ten minutes.

A third of the respondents report
that their classrooms are observed
between once a week and once a
month. Another third are ob-
served less than once a month.
Sixteen percent of the respondents
report that their classrooms are
informally observed at least once
a week and five percent almost
every day.

How long do they usually spend in your classroom
for these informal observations?

1,452

@ more than 10 minutes

5-10 minutes

E 1-5 minutes

Less than 1 minute

B N/A (no observations)

H Always E Usually

In obs, my students continue w/ their work

In obs, | am comfortable to continue w/ my work

Principal /AP follows up with a note

| value comments based on obs

Obs are opportunities for my PD

Sometimes

How often do the following statements characterize the informal
classroom observations that your principal and/or APs conduct?

H Never or Rarely

0% 20%

40% 60% 80% 100%

Percent of Respondents

Three quarters of the respondents
say that they usually or always
view these informal observations
as professional development
opportunities. (In contrast, only
half the principals and APs be-
lieve that teachers typically view
these as professional development
opportunities.)
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Half of the respondents plan

to remain a teacher until they
retire. Over twenty percent of
them plan to be a teacher leader,
work in a K-12 school in anoth-
er role, and/or work in educa-
tion outside of K-12 schools at
some point in the future.

Note that these were not pre-
sented as mutually-exclusive op-
tions. In other words, a respon-
dent can be represented in more
than one category.

Number of Respondents
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Which of the following do you plan to do at some
point in your future career?

Remain a Be a teacher Be a school Be a school Work in a K- Work in Work in Leave Pursue a
teacher until  leader assistant principal 12 school in  regional  education,  education career
| retire principal another role  center /  notin K12 temporarily outside of

district office  schools education

Who (if any) of the following people have approached you to
suggest that you become a school-site leader?
7000 1 About a fifth of the respon-
dents have been encouraged by
6000 |
their principal and/or assistant
3
§ s000 principal to become a school-site
T
s leader. More than a third have
@ 4000
= been encouraged to do so by
(-] .
& 3000 another teacher at their school.
£
=]
z
2000 1 More than forty percent of the
oo respondents have not been en-
1000 |
couraged by any of these people
o to become a school-site leader.
Your Your Another  Someone at S inS in  Parent at  Community None of the
principal assistant  teacher at  another Regional the Central your school member, not  above
principal  your school school Center Office a parent
Who of the following people have approached you to suggest
that you eventually become a principal or AP?
About ten percent of the re- 10000 |
spondents have been “tapped” 9000
by their principal or assistant 8000 |
<]
principal to become a principal g 7000 |
or AP themselves. A quarter g s
v
have been encouraged to do &
. “5 5000 -
so by another teacher at their 5
2 4000 -
school. E
Z 3000 -
Sixty percent of them have not 2000
been “tapped” for school leader- 1000 -
ship by any of these people. 0
Your Your Another  Someone at Someone in Someone in  Parent at  Community None of the
principal assistant  teacher at  another Regional the Central your school member, not  above
principal  your school school Center Office a parent
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If you were to think about the job of a principal, how appealing
are the following aspects of the job?

H Very Appealing EAppealing [@Neither Unappealing Nor Appealing HEUnappealing B Very Unappealing

Work hours required

Job security K|

Salary

Autonomy ¥|

Perceived status ¥ |

Responsibility for student ach. gains A

Influencing school change

Working w/ regional & central offices

|

Number of different tasks A i  [— |
Tasks of an Administrative Leader 7 | i p— |
Tasks of an Instructional Leader ¥ | - |
Tasks of a Relationship Builder K| = |
i T T T T )

0% 20% 40% 60% 80% 100%

Percent of Respondents

The respondents are most likely to rate the following three principal tasks as appeal-
ing or very appealing: influencing school change, tasks related to being an instruc-
tional leader, and tasks related to being a relationship builder. This is consistent with
reports of what principals and APs find appealing about the principalship. Addition-
ally, over seventy percent of the teacher respondents find the salary to be appealing.

To what extent are you generally satisfied with ...

H Very Satisfied Somewhat Satisfied Somewhat Dissatisfied M Dissatisfied

Being a teacher?

You day-to-day taske in lassroom? ﬁ u

Being a teacher at this school?

0% 20% 40% 60% 80% 100%

Percent of Respondents

Most of the teachers are at least somewhat satisfied with being a
teacher. However, nine percent are at least somewhat dissatisfied as a
teacher, and 11 percent are somewhat or very dissatisfied with being
a teacher at their current school.

Stanford Survey of Teachers



Preparedness for School Leadership Tasks
How prepared do you feel to be responsible for the following tasks?
H Very Prepared Prepared @ A Little Prepared H Unprepared
Management
Managing budgets, resources
Hiring personnel
Dealing with concerns from staff § —— |
Managing non-instructional staff
Utilizing school meetings to enhance school goals
Utilizing district office meetings to enhance sch goals
Interacting / networking with other principals
Engaging in my own self-improvement or PD § — |
Operations
Fulfilling compliance requirements and paperwork
Managing schedules for the school
Managing my own personal, school-related schedule B —— |
Maintaining campus facilities
Developing and monitoring a safe school environment
Managing student discipline § pr— —
Managing student services
Managing student attendance-related activities T T——
Preparing, implementing & administering std'ized tests
Supervising students (e.g. lunch duty) T—————dl
Day-to-Day Instruction
Informally coaching teachers to improve instruction B F—— |
Informally talking to teachers about students T— 1=
Formally evaluating teachers & providing feedback T 1——
Fulfilling Special Education requirements
Preparing/conducting classroom obs & walk-throughs ) E— — |
Implementing required professional development } E—
Using data to inform instruction
Instructional Program
Developing a coherent ed program across school
Evaluating curriculum
Using assessment results for program evaluation
Planning or facilitating PD for teachers
Planning or facilitating PD for prospective principals
Releasing or counseling out teachers
Planning or directing
Fostering Internal Relationships
Developing relationships with students
Communicating with parents —
Interacting socially with staff —
Attending school activities T—m
Counseling staff about conflicts with other staff § P— — |
Counseling students and /or parents 1 ia
Brokering
Working with local community members/orgs e
Fundraising
Communicating with district office to obtain resources ‘ ‘ ‘ ‘ ‘ ‘
0% 20% 40% 60% 80% 100%
Percent of Respondents

In general, the respondents feel most prepared to do leadership tasks related to fostering internal
relationships - over 90 percent of them feel prepared or very prepared to develop relationships with
students, communicate with parents, interact socially with staff, and attend school activities. In
comparison, they feel least prepared to mange budgets, facilitate PD for prospective principals, and
release or counsel out teachers. (APs similarly feel the least prepared in these three areas.)
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